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What Ilfracombe Academy is planning to achieve 
Summary (for school SLTs/LGBs, Directors and Inspectors) 
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Vision 
‘Life in all its fullness’ 

Jesus said 'I have come that you may have ‘life in all its fullness' (John 10:10). Our vision embraces the spiritual, physical, 
intellectual, emotional, moral and social development of our students. We offer a vision of human flourishing for all. 

Mission Enable our school(s) to provide every student with a high quality, principled education that allows them to fulfil their full 
potential. To expand the trust by building strategic partnerships with local and regional schools 

Values Hope, Kindness, Courage Integrity, Trust, Respect, Responsibility 
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 Strategic  
objectives 

1. Achievement 

Student progress and attainment results 
show a year on year upward trajectory 

2.  Mission 

Work in partnership with our communities 
in meeting the needs of all students and 

staff 

3.   Leadership 

Effective leadership and management has 
a positive impact on student outcomes 

Priorities 

Ensure rapid and sustainable 
improvement for all students. Including 
our most disadvantaged, boys and SEND 

 

Develop community partnerships to meet 
the needs of all the students and facilitate 

social mobility 

Promote strong systems of leadership, 
including Trust directorship and school 
governance, strengthening our capacity 

to develop partnerships with other 
schools 

Underpinned by robust information, shared experience, high aspirations and credible research 



 

A. Purpose of St Christopher’s Secondary Trust 
(for parents, students, staff, leaders, governors and inspectors) 
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Vision 

‘Life in all its fullness’ 

Jesus said 'I have come that you may have ‘life in all its fullness' (John 10:10). Our vision embraces the spiritual, 
physical, intellectual, emotional, moral and social development of our students. We offer a vision of human 

flourishing for all. 

Mission Enable our school(s) to provide every student with a high quality, principled education that allows them to fulfil 
their full potential. To expand the trust by building strategic partnerships with local and regional schools 

Values Hope, Kindness, Courage Integrity, Trust, Respect, Responsibility 

For students this means:  
I am in a safe place to learn. I know what is expected of me. I am listened to and treated as an individual.  Learning is relevant, interesting and meet my needs. I am 
challenged to reach my potential and I know what I need to do to progress my learning. My needs are supported both in school and in my community irrespective 

of where I live in our extended catchment area. The practice of our Christian values helps to develop my character and equip me to live life in all its fullness.  

For parents this means:  
I am included in my child’s learning. The school listens to me and wants the best for my child. The school keeps me informed of my child’s progress and growth as 

an individual. I am pleased that the school is part of a wider organisation that is focussed on developing every child’s unique gifts and talents. I can see that the 
school building and grounds are well-cared for and that my child has the resources necessary to learn both in school and across our extended catchment area. 

For staff, Directors and the Local Governing Body this means:   
I know that the school plays an active role in enabling school(s) to flourish within a Christian foundation. My views are listened to and my local knowledge is 

respected. I am highly valued in my role. I have a key part to play in ensuring every student in our school(s) and developing Trust achieves their very best. I want 
students and their parents to be part of a shared approach to learning both in school and across our extended catchment area. I constantly seek ways to develop in 

my role. 



 

 

B. Direction and Performance Management Framework 
(for Directors, LGBs, school leaders, and inspectors) 
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Strategic  
objectives 

1. Achievement 

Student progress and attainment results show 
a year on year upward trajectory 

2.  Mission 

Work in partnership with our communities in 
meeting the needs of all students and staff  

3.   Leadership 

Effective leadership and management has a 
positive impact on student outcomes 

1.1 Our school(s) is resourced to meet the needs of 
all students and their curriculum both in school and 
across our extended catchment area 
3.2 Technology supports collaboration and 
improved outcomes for students 

1.3 All reporting highlights the impact of actions 
taken on provision and outcomes for students 

2.1 School(s) meet students spiritual, physical, 
intellectual, emotional, moral and social development 
needs.  
2.2 Highly inclusive provision enables disadvantaged, 
boys and students with SEND to flourish both in 
school and across our extended catchment area. 
Including the investigation into the application for a 
Free School (ASD-CAIRB, SEMH & Vocational Education 
Center to support the increasing number of students with 
these complex needs within our trust) 
2.3 Clear strands of expertise ensure succession and 
capacity at all levels 

3.1 Increasingly effective governance ensures 
locality-based infrastructures are proactive in 
developing partnerships with other local and 
regional schools 
3.2 A fit for purpose strategic directorship and 
governance structure that focuses on achieving 
the school(s) vision 

3.3 Play a more active role in our outlying 
communities to ensure all students have every 
opportunity to achieve their full potential. 

Priorities 
and 

Indicators 
(each 

statement 
can apply at 

Trust and 
school level) 

1.1.1 Lowering school(s) improvement risk levels 
identified by external inspections  
1.1.2 PP/CV19 response spend demonstrates 
increasing impact by closing the achievement gap 
3.2.1 A comprehensive IT strategy identifies savings 
and investment 
1.3.1 Timely, clear and accurate information 
summarises strengths and areas for improvement 
through line management and portfolio groups 
1.3.2 QA coaching model develops principles of 
practice for teachers with a clear focus on improving 
outcomes for students 

2.1.1 Effective partnerships between schools and 
mission communities/key stake holders contribute to 
an upward data trajectory in student welfare 
2.1.2 School(s) have a clear Christian vision, values and 
understand how ethos enhances outcomes 
2.1.3 The quality of teaching is continually evolving as 
a result of excellent pedagogical coaching and 
targeted CPD opportunities 
2.2.1 An improving picture for disadvantaged, boys 
and students with SEND  
2.2.2 An increasingly skilled inclusion workforce  
2.3.1 An aspiring, happy and healthy workforce 

3.1.1 Improving legal, regulatory, statutory and 
compliance requirements 
3.1.2  Nurture the capacity to expand the trust 
3.1.3 Increasingly positive stakeholder feedback  
3.2.1 School(s) leaders, directors and governors 
know what is expected of them 
3.2.2 School(s) vision is clear and is underpinned by 
policy / practice and rigorous self evaluation 
3.2.3 Monitoring of objectives is regular and 
robust. Quality Assurance is effective in enabling 
school(s) to improve outcomes for students 
 
 

Underpinned by robust information, shared experience, high aspirations and credible research 
 


