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Introduction 
 
Ilfracombe Academy is a mixed 11-18 secondary school on the Coast of North 
Devon serving a wide local community. We are a caring school with currently just 
under 1000 pupils and able to provide a stable, caring environment in which all 
pupils are known and valued. 
 
 
How does the school know if pupils need extra help with learning? 
 
There are four types of Special Educational Needs and Disabilities (SEND), 
decided by the Department for Education: 
 

1. Communication and interaction  
 

2. Cognition and learning  
 

3. Social, mental and emotional health  
 

4. Sensory or physical  
 
If a pupil has SEND, then their needs will fit into one or more of these categories. 
 
A school’s provision for SEND is defined as support which is additional to or 
different from that which is available to all pupils. 
 
At Ilfracombe Academy we recognise that children make progress at different 
rates and not always in a steady linear pattern. Therefore, pupils are identified as 
having SEND through a variety of ways, including the following: 
 

• Liaison with primary school/previous school  
 

• The pupil performing significantly below expected levels of attainment 
 

• Concerns raised by parent/carer  
 

• Concerns raised by a teacher/teaching assistant  
 

• Liaison with external agencies, e.g. physical health diagnosis 
from paediatrician  

 
If a pupil is identified as having SEND (according to the criteria laid out in the 
SEND Code of Practice 2014) then their name will be added to the SEND 
register, but we recognise that pupils’ needs may change over time and provision 
must reflect this. The aim of any additional provision is for the child to achieve age 
expectations, so once they reach this threshold they may be removed from the 
school’s SEND register. If they fall behind again at any point, then they may be 
added to the register again. 
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What should I do if I think my child has special educational needs? 
 
There are a variety of people you can talk to at school if you feel your child has 
Special Educational Needs. A good first point of contact at school could be your 
child’s tutor who will be able to discuss your concerns and refer these on to the 
appropriate member of staff. You can also contact your child’s Pastoral Year 
Coordinator or Head of Year, or speak directly to the SENCo Mrs Ball. 
 
The SENCo will discuss these concerns with you further – either in person or by 
telephone. The next stage could include classroom observations, feedback 
from teachers and teacher assessments and testing using standardised tests.  
A full range of age appropriate, standardised tests can also be used to identify 
a full range of learning needs. The results of tests will always be discussed fully 
with both parents and the pupil in question. The SENCo may offer links to a 
range of appropriate supportive outside agencies. 
 
 
How will the school support my child? 
 
Subject teachers are responsible for the progress of all pupils in their lessons. 
They are trained to teach children with all types of additional learning 
requirements and are responsible for making the curriculum accessible to all 
pupils by following the graduated response to SEND. 
 
The SENCo is responsible for ensuring teachers: 
 

• understand a child’s needs  
 

• are trained in meeting those needs and have strategies available to them 
from the graduated response toolkit 

 
• have support in planning to meet a child’s needs  

 
• ensure the quality of teaching for pupils with SEND, and  

 
• that provision across the school is efficiently managed.  

 
Sometimes some children require additional support to make progress across 
the curriculum, because they are significantly below the expectations for their 
age. The SENCo is responsible for organising intervention for an individual or 
small group of pupils, which might include one of these provisions, for example: 
 

• Additional adult support in the classroom – Teaching Assistants 
(TA’s) who support the teacher in helping the learning of whole classes. The 
SENCo is also able to direct the TA to work and support particular students within 
these classes. 

• Extraction from MFL in Key stage 3 – A minority of students are 
identified during transition visits when pupils are in year 6. These involve 
classroom observations and liaison with teachers, primary SENCo’s, parents and 
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other appropriate agencies. All available data and information on the pupil are 
discussed. The pupils identified are considered to be working significantly below 
the expectations for their age in literacy and numeracy. The pupils are provided 
with 3 additional support sessions a week in literacy, numeracy and ICT to try to 
close the gap between them and their peers and to improve access to the 
curriculum.  
 
Key Stage 4 Alternative curriculum – A minority of students follow a reduced 
curriculum within key stage 4 which may include studying various topics through 
the accredited Unit Award Scheme, the Certificate of Personal Effectiveness and 
study support. In addition, we offer functional skills accreditation in English and the 
Entry Level qualification in Mathematics. 

                                                                       
• Wave 2 withdrawal sessions – when pupils are withdrawn 

from some lessons in small groups for pre-arranged sessions 
with HLTAs/ and TA’s. Lessons include, for example: 
handwriting, reading, Spelling, Writing, numeracy, study skills, 
organisation skills, social skills, THRIVE, Study Support, SEAL 
support. 

 
• Wave 3 1:1 intervention – Pupils are withdrawn for frequent 1:1 sessions 

with either the HUB workers, the literacy Coordinator, a trained Teaching 
assistant or a trained THRIVE practitioner. Programmes are highly 
structured and multi-sensory and planned according to individual need. 
The aim is to try to accelerate progress so that students are better able to 
access mainstream provision. Some of our most successful wave 3 
interventions are Read write inc. accelerated reader, word wasp, 
dyscalculia numeracy, power of 2, touch typing, Morphographs Spelling, 
and THRIVE although we also teach a range of other intervention 
programmes to suit the needs of all individuals.  

 
The progress of SEND learners in all subject areas is tracked and monitored 
continually, and progress is compared to the progress made by their non-SEND 
peers. Appropriate intervention can then be put into place at the appropriate time. 
 

• Disapplication – if long-term intervention is needed, a pupil can sometimes 
be disapplied from a subject on the national curriculum, in order to allow 
time for intensive support with learning. A proposal to the Senior Leadership 
team is made by the SENCo in these circumstances. 

 
 
What is Home Learning? 
 
The home learning tasks set by teachers is an integral part of a pupil’s learning 
and can contribute directly to how well a pupil makes progress. The school 
expects parents to engage with their child’s home learning, so that children can 
see the high value their parents place on working as part of a home-school 
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partnership. This provides essential support for teachers and means no 
opportunity is lost for supporting every pupil’s learning. 
 
 
Who will explain provision to me? 
 

• Information about the provision in individual subjects can be discussed 
with subject teachers or Heads of Department. There is an annual 
opportunity for this at your child’s parents’ evening, but teachers can meet 
with parents at any point in the school year to discuss their child’s 
progress.  

 
• In the case of individual or small group interventions, the SENCo, HUB 

staff, THRIVE practitioner or the literacy Coordinator will write or telephone 
home explaining the aims of the intervention. Letters, phone-calls or emails 
will be used to keep parents/carers updated on their child’s progress and 
discuss support in more detail, if required.  

 
 
How are the school governors involved? What are their responsibilities? 
 

• The SENCo reports to the governors annually, via the nominated SEND 
Governor, to inform them about the progress of children with SEND; this 
report does not refer to individual children and confidentiality is maintained 
at all times.                                                 

 
• The nominated governor for SEND aims to meet with the SENCo termly or 

through communication with the line manager for the SENCO at portfolio 
meetings. She discusses SEND issues within school with the Senior 
Leadership Team, and writes a detailed follow-up report for the 
Headteacher and Governing Body.  

 
 
How will the curriculum be matched to my child’s needs? What are 
the school’s approaches to differentiation and how will that help my 
child? 
 
Subject teachers are responsible for planning lessons that are accessible to and 
differentiated for every pupil according to the graduated response for SEND. In 
some curriculum areas (MFL, English, maths and science) pupils may be grouped 
by levels of attainment, whilst other curriculum areas are taught in mixed 
attainment groups. Pupils are entitled to participate in all areas of the curriculum 
and it is the subject teacher’s role to differentiate resources and activities to 
ensure the pupil can access the learning through Quality First Teaching. This can 
mean teachers plan: 
 

• to use Visual, auditory or kinaesthetic activities  
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• to use Small group or 1-1 learning with a Teaching Assistant  
 

• to pre-teach content or vocabulary  
 

• to use over-learning topics  
 

• to set alternative activities for home learning  
 

• to provide specially targeted texts and resources appropriate for an 
individual pupil’s reading age  

 
• to provide additional apparatus or materials  

 
• to adapt and adjust resources and materials to make them accessible 

for pupils with specific learning needs  
 
 
At Key Stage 4 pupils choose from a range of GCSE, BTEC and vocational 
courses which help to prepare them for the next step in their education when they 
leave Ilfracombe Academy. Pupils and parents are offered advice and careers 
guidance at the appropriate time including personalized meetings to help make 
these important decisions. Alternative and bespoke curriculum arrangements are 
available for certain individuals and links to other educational establishments are 
also available depending on the needs of the pupils. Our options interviews 
enables programmes to be discussed with individual parents and students to 
establish appropriate courses to suit students of different needs and abilities. 
 
There is a whole school Home Work Club available to all pupils every lunchtime in 
our school library and on Mondays after school from 3.30-4.20pm where pupils 
can seek help and support with their home learning tasks from a TA and gain 
access to the computer suite. Some students in year 7 will be invited to additional 
homework support sessions during tutorial sessions or through extraction work. 
                         
                               
How will I know how my child is doing and how will you help me to support 
my child’s learning? What opportunities will there be for me to discuss my 
child’s progress? 
 
We offer an open door policy where parents are welcome at any time to make an 
appointment to meet with either a subject teacher or tutor or another member of 
staff if appropriate and discuss how their child is progressing. Parents can contact 
staff members directly by email, by writing a note in their child’s planner or 
through the school office. 
 
Planned arrangements for communicating between school and home include: 
 

• Every pupil has a school planner, which travels between home and 
school every day so that so that comments from parents, teachers or 
tutors can be shared and responded to as needed  
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• Each year group has at least one parents’ evening each year, when all 
subject teachers are available to meet with parents and discuss your 
child’s progress and learning  

 
• Each year group has an annual programme for reporting to parents. This 

includes half termly progress checks (current levels of attainment and 
attitudes to learning) and an annual tutor and Year Co-ordinator’s report. 
These are sent home to parents and provide a basis for discussion about 
progress in different subject areas  

 
• If your child has an Education, Health and Care Plan (EHCP) then there 

are legal requirements for at least one formal meeting each year (the 
Annual or Transition Review) organised by the SENCo and attended by 
parents, teachers, TA mentors and outside agencies involved in the pupil’s 
education.  
 

• Parent mail – regular updates via email and text are sent electronically to 
parents for individuals and whole groups of students 
 

• Class charts – parents receive updates of their childs performance within 
lessons – this is linked to the school value system recognising and 
rewarding students in line with these and indicating behaviour that falls 
short of this. 

 
 
How does the school know how well my child is doing? 
 
Teachers, as part of their professional standards, monitor and review all 
pupils’ progress throughout the year. The whole school system at our school 
includes: 
 

• Data collection each half term, from all teachers, showing the current 
level of attainment of all the pupils they teach. This means that teachers 
and Heads of Department in each subject area can track the progress of 
pupils across the school year and intervene if pupils experience 
difficulties or are not making the expected levels of progress. 
 

• Class charts software tracks individual and class behaviour and can be 
accessed by parents, tutors, pastoral coordinators and school teaching 
staff 

 
• In the case of intervention programmes progress is reviewed at least termly 

which might include testing or screening. These programmes are reviewed 
by the SENCo and relevant TA’s delivering the programmes, who use the 
information to plan and design the next half term’s intervention programmes 
and the students. Provision mapping tools are used to track the overall 
progress of a student through intervention programmes alongside 
summative RAG ratings of  interventions which give an overview of the 
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success of a particular intervention. Regular line management and 
Progress panel meetings occur to discuss new Pupils that are identified by 
school teachers and Pastoral staff and the type of intervention required. 

 
• In-class additional support and needs are reviewed regularly at the 

Learning Support Team meetings. TAs and teachers work together on a 
day-to-day basis, discussing support and resources for individuals.  

 
• Teachers are observed by senior leaders and line managers as part of 

the school’s Managing Performance procedures; the deployment of 
additional adults in the classroom and the progress of pupils with 
additional learning requirements are part of the Teacher Standards, 
against which the quality of teaching is measured.  

 
• The Assistant Head Teacher is responsible for whole school data and 

tracks the school’s progress against national standards. This provides 
guidance for teachers when planning the curriculum and additional support 
for pupils. Regular progress panel meetings occur for each year group 
where SENCo, Pastoral staff, and other intervention workers discuss 
progress against targets and relevant interventions. The school uses 
SISRA data analysis to track the progress of all students. 

 
• At the start of Year 7 pupils are screened for reading and spelling. 

This allows us to identify when they may need further support, 
intervention or additional assessment to detect any underlying 
difficulties.  

 
• Year 7 students undertake a series of CAT (cognitive ability) tests in the 

Autumn term. These tests give teachers and learning support staff 
another important set of baseline data to work from in addition to the SAT 
test scores that are provided on the students transfer.  

 
• The school’s positive behaviour management system classcharts provides 

parents with information about how well a pupil is engaging with the 
learning opportunities on offer in line with our whole school values and 
provides pastoral staff with evidence for how well a child is engaging at 
school.  

 
 
What support will there be for my child’s overall wellbeing? What is 
the pastoral, medical and social support available in the school? 
 
The school uses a positive behaviour management system with the opportunity to be 
awarded achievement points which reflect following of school values. These are 
recorded on Class Charts which can be seen by parents daily and are monitored by 
tutors and Heads of year. These provide a link to end rewards trips and tutor group 
rewards. This system also enables the tutors, teachers and year Co-ordinators to 
identify pupils who are falling behind their peers and gives them the tools to 
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investigate and to address the reasons for this. In addition, restorative conversations 
occur between teacher and pupil when issues arise in lessons that require a pupil to 
be removed, to enable a positive start for future lessons. 
 
We have a 2 School Counsellors and a TA who specialises in THRIVE sessions 
and who oversees other TA trained THRIVE practitioners. We have a variety of 
SEAL programmes in place that are taken by our HUB behaviour support 
manager which cater for both small group and individual needs. The areas of 
emotional difficulties that these provisions are suitable for include: specified 
social skills; friendships and relationships; anger management; loss and change; 
self-organisation, raising self esteem. Our other Teaching assistants are mainly 
departmental based, enabling continuity and thorough subject knowledge to 
enable enhanced support for pupils. We also appoint some temporary Teaching 
assistants dependent on needs annually, who support individual students across 
the various subjects. 
 
Pupils who struggle with social situations are provided with a choice of quiet spaces 
to go to during lunchtimes, break times and before school, where they are 
supported by HLTA’s and TA’s to manage unstructured social time and engage in 
positive activity. 
 
Every lunchtime we have 3 designated areas for vulnerable or SEN students. 
The learning support classroom, the HUB and the LSU – these are supervised 
by HLTA’s and TA’s, safe environments where pupils can play games and 
socialise in a quieter environment. A number of other TA’s run other clubs within 
their own personal areas of interest. 
 
If a pupil is unwell during the school day, then they will be sent to Student 

Services where they will report to their pastoral coordinator. If the child is too ill to 
stay at school, a parent will be contacted and asked to make arrangements for 
collecting them as soon as possible. Students may seek additional help in the 
medical room by a qualified first-aider in our medical room and they will also 
decide if the pupil is well enough to stay at school or not. All Academy staff are 
trained at least annually on medical procedures for students with identified 
medical needs and all staff receive updates throughout the school year  of  any 
pupils who have severe allergies or other significant health/medical needs. Care 
plans are explained to all staff and can referred to in Student services and on 
Class charts. 
 
 
How does the school manage the administration of medicines? 
 
Medicines for pupils are managed by the Pastoral Coordinators in Student 
services. If a child requires medicine during the school day, the following 
procedures must be followed: 
 

• All medicines must be given in person to Student Services by a parent  
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• The pupil’s name and date of birth are recorded alongside the date, 

time, name of medicine, and dosage  
 

• Depending on how the medicine needs to be stored, it will be kept in either 
a locked cupboard or a fridge in Student services  

 
• To take their medicine the pupil must go Student Services where 

the dose will be administered  
 

• Each time the medicine is administered, the time, date and dosage 
is recorded.  
 

• Some Students with Diabetes have individual medical plans that allow them 
to test and self-medicate as is required  

 
 
What support is there for behaviour, avoiding exclusion and 
increasing attendance? 
 
The school uses a positive behaviour management system. 
 
There are consequences for poor behaviour, which are outlined in the 
school behaviour policy on the school website. Students removed from 
lessons are required to attend a restorative conversation with their subject 
teacher at the end of the lesson having had time to reflect on a written 
sheet to enable them to move forward positively in class. Staff record poor 
behaviour on Class Charts so there is a clear record for every child. There 
is also a school sanction ladder and pupils may receive sanctions such as 
detention, isolation or fixed term exclusions. 
 
However, if a pupil is falling significantly behind their peers and their 
behaviour is affecting their learning or the learning of others, then additional 
support may be provided. 
 
 

• The Education Welfare Officer, tutor or year Co-ordinator will support 
parents to manage their child’s attendance at school and will liaise with 
outside agencies if appropriate.  

 
• The Deputy Headteacher oversees the liaison with outside agencies who 

can support families in difficult situations  
 

• Tutors, Pastoral Co-ordinators, Heads of year and/or the SENCo work 
with pupils when their learning is affected by their behaviour: providing 
emotional support, sign-posting to sources of guidance and advice. 
They may liaise with external agencies, oversee education plans or 
arrange workshops/lessons to develop emotional, social and mental 
health within the Learning Support department or  HUB, through the 
School Counsellors, Church mentors or the Youth Intervention team.  
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• We may support a child through the Early help process to plan and review 

interventions regularly. We also have links with Educational Psychology 
and various outside agencies who Provide behaviour support/strategies.  

 
 
How will my child be able to contribute their views? 
 
Pupils’ views are highly valued at the school and their opinions are sought on 
many areas of school life as well as their own learning. We use a variety of 
methods for seeking pupil views: 
 

• The school has an active pupil council, where pupils are elected each year 
to represent their peers in their tutor groups.  

 
• Pupil panels regularly form a part of the school’s interview process for 

new members of staff.  
 

• A member of staff leads on whole school pupil voice initiatives to work 
with and promote pupils’ views, enabling them to have an impact on 
aspects of school life.  

 
• Pupils within school are often asked to complete a variety of 

questionnaire, which asks for their views on their experiences at school 
and their suggestions for changes to improve or develop pupils’ 
experiences.  

 
• If a pupil takes part in an intervention programme, then they will 

contribute their views at the start of a programme and an exit 
questionnaire on completion.  

 
• If your child has an EHCP or Early Help their views will be sought before 

and/or at any review meetings.  
 

• TA mentors seek the views of students when they write IEP’s for staff 
 
 
What specialist services and expertise are available at or accessed by 
the school? 
 
The SENCo and The Deputy head teacher responsible for safegaurding liaise with 
many specialist services and outside experts to ensure provision for our pupils is 
appropriate and meets all needs. The school works closely with any external 
agencies that are relevant to individual pupils’ needs, including: 
 

• Health – GPs, school nurse, clinical psychologists and psychiatrists 
(CAMHS), paediatricians, speech & language therapists, occupational 
therapists  

 
• Integrated Children’s Services – locality teams, social workers, child 
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protection teams, family intervention programmes  
 

• Devon Educational Psychology Service  
 

• Youth Offending team 
 

• Devon Advisory Service : Specialist Teacher Advisors – hearing and visual 
impairment, physical disabilities, communication and language, SEND 
Team  

 
 
What SEND training have the staff had or are currently having? 
 
SEND training is an on-going rolling programme of professional development for 
our staff, throughout the school year. 
 

• Our HLTA and TA Team has extensive experience and training in 
planning, delivering and assessing intervention programmes. The team 
keep up to date with training within their specialism (for example, 
Dyslexia Forum)  

 
• All staff are trained each year on the needs of new pupils joining the 

school – this can include training from specialist agencies or consultants, 
as well as from the SENCo or other staff with relevant expertise.  

 
• SEND training forms part of the continuing professional development of 

all teachers and TA’s and is organised in accordance with the needs of 
the students. Regular short briefings for teachers of individual pupils 
are held to give up to date information and strategies. NQT and student 
teacher SEND training are provided by the SENCo throughout the year. 
Individual Learning plans and IEP’s are available to all teachers on the 
school Class charts system.  

 
• The school works closely with other local schools, especially our 

catchment primary schools but also through the Secondary SENCo forum, 
and Devon SEND networking meetings, sharing training opportunities and 
outside expertise 

 
 

• Regular staff Inset training involves updating staff on new initiatives and 
strategies to support various areas of need.  

 
 
How will my child be included in activities outside the classroom 
including school trips? 
 
All pupils are entitled to be included in all parts of the school curriculum and we 
aim for all children to be included on school trips. We will provide the necessary 
support to ensure that this is successful. 
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A risk assessment is carried out prior to any off-site activity to ensure everyone’s 
health and safety will not be compromised. If possible, the TA supporting a 
particular SEND pupil within the classroom can attend a school trip also. 
 
 
 
How accessible is the school environment? 
 

• The school has recently undergone a total rebuild and all parts of the 
site are now completely accessible to pupils and staff with varying 
disabilities including wheelchair users and students with impaired 
mobility. The lifts enable acsess to the higher levels of the building 
 

• We liaise as necessary with Babcocks Ethnic Minority Advisory Service 
for advice on supporting families with English as an additional language.  

 
• For a pupil with physical difficulties or a sensory impairment, a Babcock 

Advisory Teacher associated with the school can assess the site and 
make individual recommendations  

 
 
How will the school prepare and support my child when joining the school 
or transferring to a new school? 
 
Our goal is to make sure our new pupils feel like they belong at our school before 
they formally start. Learning is most effective when pupils feel they belong and 
are comfortable in the school environment. 
 
Key Stages 2 and 3 
 

• Careful transition from primary school is planned and arranged. An open 
evening in September is on offer to any prospective parents and their 
children. On this evening and following it, individual tours can be made of the 
school with a member of SLT, pastoral staff or our SENCo. 

 
• All pupils in Year 6 who have accepted a place at Ilfracombe Academy 

School for Year 7 are invited to an induction day in early July. This day 
provides a taste of secondary school life and involves experience of 
lessons, information about how the school runs and provides an opportunity 
for pupils to meet their new classmates and tutors.  

 
• Parents and Year 7 pupils are invited to an ‘Meet the tutor Evening’, in 

October to discuss how their child has settled within the school and to 
further information about the organisation of the school.  

 
 

• The SENCo, Headteacher, some subject staff, Pastoral Co-ordinator and 
Head of year 7 visit catchment primary schools to meet pupils, gather 
information from Year 6 teachers and support staff and to offer informal 
‘question and answer’ sessions for pupils.  
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• A vulnerable pupil parent evening is held at the Academy, where primary 

schools send invites to parents who they consider would benefit from 
additional conversations regarding support for their child. A number of 
Academy staff attend this evening, including the SENCo, head of year, 
Pastoral coordinator for year 7, Assistant head teacher with responsibility 
for pastoral care, the EWO and the school nurse 

 
• Some departments send books to the primary schools to work from to assist 

continuity and ensure correct standards are maintained. 
 

• The Year 7 Head of year/SENCo allocate Year 6 pupils to tutor groups 
according to guidance and information from their primary schools.  

 
• The first day of the new school year in September is for Year 7 pupils and 

year 11 and 6th form only, to give them an opportunity to settle in before the 
whole school returns.  

 
• In Year 6 pupils produce their own learning booklets which they bring to the 

school on transition day which gives information about them and how they 
learn best.  

 
• The school arranges regular transition groups and visits for vulnerable 

Year 6 pupils to get to know the school site, meet staff with whom they will 
work and learn about how the school is organised. These are designed 
each year to meet the pupils’ needs, but typically involve: group activities; 
experience ‘shadowing’ Year 7 pupils; tours; and, informal gatherings for 
children and parents.  

 
• A team year of year 11 prefects or volunteers support the year 7 tutor 

groups throughout the first half term. They visit each tutor group regularly 
and offer help and advice on settling in at secondary school. TA’s are 
allocated to each tutor group for a settling in period.  

 
Key Stages 3 and 4 
 

• At the end of Year 9, all relevant pupils will be tested for examination 
access arrangements by our specially appointed Access arrangements 
Co-ordinator. These pupils will normally have featured on the school 
SEND register throughout Key Stage 3 or been brought to the attention of 
the SENCo by subject teachers. Pupils must meet the strict criteria laid out 
by JCQ when tested, using a range of standardised diagnostic tests. 
Examination concessions include the use of a reader or reading pen or 
scribe, extra time in examinations, the use of a computer or computer 
reader, prompt, modified papers, voice activated software or sitting in a 
separate room. All teachers are fully aware of the exam concessions in 
place through regular updates and training.  
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• The school organises a Year 11 careers fair for all pupils to help them 
plan for the next step after school. We also arrange visits for pupils to 
Petroc College taster and open days and Further Education events. 
Support with finding and applying for apprenticeships is also available. 
Year 11 Lifeskills students visit Petroc as part of their lessons and the 
careers advisor and Petroc representatives attend some of their lessons. 

 
• Pupils are encouraged to consider attending university in the future and the 

school works with higher education establishments to provide experiences 
for pupils to inspire them and raise aspirations.  

 
• All pupils in Year 11 are provided with careers advice from a qualified 

Careers Advisor as part of their PCRE lessons to advise and help them 
plan possible routes for training or further education when they leave 
school.  

 
• Pupils with an EHCP who are moving on to further education are 

supported individually by the school Careers advisor who attends their 
annual reviews from year 9 onwards to help plan and organise support 
for their transition to a college or vocational training. We invite invited a 
representative from the learning support department at PETROC to all 
year 11 reviews. In addition HLTA’s/TA’s from the Academy accompany 
students at their interviews if requested to do so. 

 
• The Learning Support Team liaises closely with local colleges about 

individual pupils with SEND. This liaison is arranged in accordance with a 
pupil’s needs, but typically can include: extra visits or tours, meetings with 
college support staff, completion of transition documents and other 
guidance and advice for college staff on meeting the pupil’s needs.  

 
• All information relating to a pupil’s exam concessions and required 

differentiation is passed on to college or a training provider during or prior 
to the summer term of Year 11 once college places have been confirmed.  

 
 
Joining mid-year 
 

• All pupils admitted to the school after the start of the academic year are 
screened on entry to identify any areas of need and to provide information 
to staff about the pupil’s learning needs  

 
• A pupil ‘buddy’ is chosen to support the new pupil for the first few days of 

being at our school. The buddy takes the new pupil to lessons, 
introduces them to other pupils, answers questions and informs pastoral 
staff how well the new pupil is settling into school  

 
• Contact is always made with the previous school to ensure the 

effective transfer of information and to receive the child’s school file.  
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Moving to another school 
 

• Contact is always made with the new school to ensure the transfer 
of information and to forward on the child’s school file.  

 
 
How are the school’s resources allocated and matched to children’s needs? 
 
We ensure that all pupils with SEND have their needs met to the best of the 
school’s ability within the funds available. 
 
The budget is allocated on a needs basis. The pupils who have the most 
complex needs are given the most support. 
 
 
How is the decision made about what type and how much support my 
child will receive? 
 
Our provision is arranged to meet our pupils’ needs, within the resources 
available. This approach reflects the fact that different children require 
different levels of support in order to achieve age expected attainment. 
 
The SENCo consults with subject teachers, academic and pastoral leaders, as 

well as with support staff to discuss the pupil’s needs and what support would be 
appropriate. Regular Progress panel meetings where all these parties meet 
together enable joined up working and discussion based around the most 
appropriate intervention for that child and helps avoid duplication of work. 
 
There are always on-going discussions with parents for any pupil who 

requires additional support for their learning. 
 
 
How do we know if it has had an impact? 
 

• We see evidence that the child is making progress academically against 
national/age expected levels and that the gap is narrowing – they are 
catching up to their peers or expected age levels  
 

• Individual interventions and progress are measured using different 
variables depending on the desired outcome. At the end of each term 
individual intervention staff record thee progress of their students on 
provision maps or produce a RAG rated progress report for the SENCo to 
give an overview of the interventions success and to evaluate the impact it 
has had on a given group of students.  

 
• The pupil is achieving or exceeding their expected levels of progress in 

subject areas or the individual intervention demonstrates progress towards a 
given goal. These improvements can be tracked on the whole school data 
systems and discussed at progress panel meetings to ensure intervention is 
beneficial.  
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• Verbal feedback from the teacher, intervention worker, parent and pupil. 
Questionnaires are used when students work within the LSU over a period 
of time to ascertain their views on the success of more subjective forms of 
intervention. 

 
• Formal or informal observations of the child at school  

 
• Pupils may move off of the SEND register when they have ‘caught up’ 

or made sufficient progress.  
 
 
What should I do if I have a concern about the school’s SEND provision? 
 

• A parent’s could contact the child’s tutor or pastoral coordinator to share 
concerns in the first instance. These would then be referred to the correct 
person  

 
• Parents can request a meeting or conversation with the SENCO, Deputy 

Head teacher (line manager for SEND provision) or Head teacher 
depending upon the seriousness of the concern  

 
• Parents can also contact the nominated SEND Governor via the school  

 
 
Who can I contact for further information? 
 

• Parent Partnership (independent, free advice for parents of children 
with SEND)www.parentpartnershipdevon.org.uk 

• Email: parentpartnershipservice-mailbox@devon.gov.uk – 
Telephone:01392 383080 

 
• IPSEA (Independent Parental Special Education Advice):  

www.ipsea.org.uk  
 

• Carmel Ball – SENCo for Ilfracombe Academy 
cball@ilfracombeacademy.org.uk  

 
 
 
Who should I contact if I am considering whether my child should join the 
school? 
 

• Contact the school’s Admissions Manager to arrange an appointment with 
a member of the Senior Team or the SENCo to discuss your child’s needs: 
7 nwheatley@ilfracombeacademy,org.uk or 01271 863427 

 
 
 
 
 

http://www.parentpartnershipdevon.org.uk/
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